Re|Focusing Ministry Structures and Goals Strategically

This class is designed to share tactical ways for churches to rebrand and remix specific areas of ministry to better suit this post pandemic season.

I.	Rebranding and Remixing Ministry Structure through Observation
Listed below are elements that should be monitored before changing your church’s operational structure.

1. [bookmark: Text1][bookmark: _Hlk115266564]                                     -What can the church funds currently support?
Leviticus 27:8
“If anyone making the vow is too poor to pay the specified amount, the person being dedicated is to be presented to the priest, who will set the value according to what the one making the vow can afford.” (NIV)

2.                                      -When is the appropriate time to make 
                                           changes?
I Chronicles 12:32
“From the tribe of Issachar there were 200 leaders of the tribe with their relatives—all men who understood the temper of the times and knew the best course for Israel to take.” (LB)

3.                                      -Who makes up the area surrounding the 
                                           church?
Mark 5:19, 20
“But Jesus would not let him. Instead, he said, “Go home to your family and tell them how much the Lord has done for you and how good he has been to you.” 20) The man went away into the region near the ten cities known as Decapolis and began telling everyone how much Jesus had done for him. Everyone who heard what had happened was          amazed.” (CEV)

4.                                      -How has church attendance changed?
John 6:66
“From this time many of his disciples turned back and no longer followed him.” (NIV)

5.                                      -Why do we desire for this particular ministry to 
                                            exist?
                    Proverbs 16:2, 3 NIV
“All a person’s ways seem pure to them, but motives are weighed by the LORD. 3) Commit to the LORD whatever you do, and he will establish your plans.” (NIV)

II.	Rebranding and Remixing Ministry Structure through Evaluation
Listed below are areas that should be reviewed when considering your church’s operational structure.

1. The area of                                                     should be reviewed when considering your church’s operational structure.
Proverbs 1:7
“Knowledge begins with respect for the LORD, but fools hate wisdom and discipline.” (NCV)

2. The area of                                                     should be reviewed when considering your church’s operational structure.
Acts 2:46
“And day by day, attending the temple together and breaking bread in their homes, they received their food with glad and generous hearts.” (ESV)

3. The area of                                                     should be reviewed when considering your church’s operational structure.
Acts 20:28
“Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers. Be shepherds of the church of God, which he bought with his own blood.” (NIV)

4. The area of                                                     should be reviewed when considering your church’s operational structure.
Proverbs 22:6
“Start children off on the way they should go, and even when they are old they will not turn from it.” (NIV)

5. The area of                                                     should be reviewed when considering your church’s operational structure.
Psalm 95:6 
“Come, let us bow down in worship, let us kneel before the LORD our Maker.” (NIV)











III.	Rebranding and Remixing Ministry Structure through Communication
Listed below are topics that should be addressed when changing your church’s operational structure.

1.                                            should be addressed when changing your church’s operational structure.

2.                                            should be addressed when changing your church’s operational structure.

3.                                            should be addressed when changing your church’s operational structure.

4.                                            should be addressed when changing your church’s operational structure.

5.                                            should be addressed when changing your church’s operational structure.

NOTES:

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2

